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MINUTES OF AGM 2018

2018 Annual General Meeting
Erskineville Town Hall 104 Erskineville Rd Erskineville
8th November 2018

Present: Helen Campbell, Ann Watchirs, Karen Lindley, Naomi Crago, Nicole
Graham, Victoria Bell, Vivian Stavis, Danielle Collard, Ingrid Umutoniwase, Elena
Indiano

1. Open, welcome and Acknowledgement of country — Helen

2. Apologies: Jan Christie

3. Acceptance of minutes of 2017 Annual General Meeting (AGM)

Motion to accept the minutes of the 2017 AGM
moved; Karen, seconded; Ann; carried

4. Chairpersons’ report and managers’ report
Helen presented the chairperson’s report and thanked the residents and
staff for their remarkable achievements and Ping and Victoria for their
efforts managing the financial statements.

Vivian presented the managers’ report and also thanked residents and staff
and reflected on some of the achievements over the last year including
increasing revenue, renovation of Lillian’s and support from corporate
organisations.

5. Treasurers report and adoption of Audited Financial statements
Victoria presented the treasurers’ report and audited financial statements.

Motion to accept the treasurers’ report and audited financial statements;
Moved; Helen; seconded: Ann; all carried

6. Presentation of Strategic Plan
Lillian’s Strategic Plan was presented for the next 5 years detailing the
direction for the organisation.

Motion to accept the Strategic Plan;
Moved; Nicole; seconded: Helen; all carried



7. Service users report

Ingrid and Elena gave a report on their experiences as resident’s at Lillian’s
and then in transitional housing through Metro Housing.

8. Election of new committee

Nominations were delivered to all eligible members by email on 19th October
2017. Nominations closed on 6th November.

The following committee were elected unopposed:
Helen Campbell (President)

Lucy Watchirs-Smith (Vice President)

Victoria Bell (Treasurer)

Ann Watchirs (Secretary)

Naomi Crago

Jan Christie

Karen Lindley

Nicole Graham

AGM closed at 7.30 pm



MANAGER'S REPORT

Vivian Stavis 2018 - 2019

It has been another exciting and busy year for Lillian’s team and board. We have
exceeded target numbers in all program areas, servicing a greater number of
young women than the last financial year. We continued building our partnership
with Youth off the Streets. LOFT — Lillian’s Opportunities for Tomorrow by working
more collaboratively to support girls and young women.

This year Lillian’s supported 118 young women. We provided 20 accommodation
stays and provided an outreach case management service to 98 young women
combined of low, medium and high effort. Our ongoing relationships with other
organisations, refuges, schools and FACS ensured that we received the referrals
required to achieve and even exceed the numbers needed for our service
agreement.

This table shows service provided in age range:

10 - 14 years 49
15 years 29
16 years 22
17 years 17
18 - 19 years 1

TOTAL 118

Our girls are the reason we keep working as hard as we do, they inspire and
motivate us with their achievements! These include re-engagement to school and
maintaining attendance, completion and graduation of HSC, enrolment into
Community services, Apprenticeship through MEGT in Hospitality (Chef),
enrolment into Makeup and Beauty. Work includes, Part-time work in retail, a
bakery, make up artist and McDonalds. 3 girls got their Learner drivers license.
One resident originally from Sierra Leone became an Australian Citizen and we
celebrated many 16" birthday’s and had celebrations here at Lillian’s for them.
One resident received a scholarship through the Soroptomist’s of $1000. She
travelled to East Timor as part of a school English program for 10 days in the
school holidays and she had an amazing experience using the money from the
scholarship to go and 1 of the girls attended a business camp at Macquarie
University in the school holidays and we were so proud of all these achievements.

14 girls moved out of Lillian’s this year. They either moved into independent
living/transitional housing, the private rental market or back into the family home.
We had a total of 3 girls transition into our transitional properties, 3 into other
transitional housing through SHS, 5 moved back into the family home and 3 exited



to other refuges due to breaking house rules or unsafe behaviours towards other
residents.

We maintained and ran many new programs and workshops for our girls, these
include: Our partnership with Price Waterhouse Cooper (PWC) for the tutoring
program continued and they have provided a total of 3 tutors to date for our girls
who need assistance in Maths and English. This is an ongoing program, which has
assisted our girls immensely.

We continued our partnership with MYRC Girls club where girls are provided with
assistance and group work on various self-help techniques. Lillian’s has provided
Case work to many of these girls.

We signed an MOU with Good Shepherd to provide counselling onsite at Lillian’s
for resident’s every Wednesday afternoon. Counselling started on the 16" January
and Sal Consulting conducted Attachment Style Interviews with the current
residents.

We also ran many workshops; the workshops are provided to build the emotional
capacity of the girls that live at Lillian’s. This is done through the provision of
Psycho-educative material and self-reflection from week to week. These include:
Play Therapy, Boxing Fitness, Baking workshop, Stress management,
Crafternoon, hair dressing and grooming and Self Care strategies.

Heaps Decent Music workshop - Music workshops ran for 6 weeks facilitated by
trained musicians. The workshops were about song writing and making beats
together as a group.

We also had many House Outings. House outings give the young women at
Lillian’s an opportunity to form attachments and bond with each other through
shared experiences which helps them to affiliate and attune to each other. These
include mini golf in Newtown, Ice-skating, Taronga Zoo and Luna Park, “All about
Women” photographic exhibition at the Opera House, filming of the “Voice” at Fox
Studios, seeing live shows Charlie and the Chocolate Factory and Jack and the
Beanstalk at Capitol Theatre. Lillian's with MYRC participated in “Girls Day In” run
through Inner West council.

The management of Mental Health issues such as Anxiety, Depression and
Personality disorders was achieved through partnerships with Camperdown
Adolescent Outreach Service (CAOS), Royal Prince Alfred Hospital (RPA), Marie
Bashir Short Stay Unit and Marrickville Community Health Centre. Headspace,
Youth block and Poets Corner provided counselling that works alongside the
management of Mental Health issues.



We had many supporters who made many donations for our girls, the Beauty
Bank, Share the Dignity, Zonta Club, Sephora, Body Shop, These donations were
used as Christmas, Birthday and “Welcome to Lillian’s” presents. Thank you to
Erskineville Family Medical Practice (for always making time to see our girls), Erko
Dentist, Gift of Bread and Cook4good started supporting Lillian’s by bringing Bread
donations and delivering cooked meals. As well as the ongoing support by
OZHARVEST. All of these people have enriched the lives of our girls with their
kindness and generosity and have also helped with our bottom line!

Lillian's had a makeover! The refuge got painted, new carpet laid and all
bathrooms were upgraded. Renovations were done through FACS housing and
SR Construction and the refuge looks amazing.

The backyard was also overhauled and the space has been completely
redesigned.




Lillian’s Facebook page was developed and launched, the NBN was installed and
we completed our Strategic and Operational Plan for the next 5 years.

Our staff team had supervision once a month at Sal Consulting and training in
many areas of work including 2 staff starting a Diploma in Child, Youth and Family
Intervention. All staff completed the ELMO training Child Safe Policy, Child Safe
Code of Conduct, Reportable Conduct and Mandatory Reporting. Staff attended
the ASI (Attachment Style Interviewing) training and the Recharge Conference on
the 7" and 8" March

There were no staffing changes over the year, this is a testament to the dedication
of the staff and a strong team culture of inclusivity and valuing individual strengths.
Staff have been brilliant in supporting me through the growth and development of
Lillian’s with their awesome ideas and their expertise on working with girls and
trauma. We have all worked tirelessly, cohesively and collectively to achieve all
that we have this year and I’'m so proud to have you all as my colleagues.

Lillian’s had 8 students complete their work placements. Studying for
qualifications include Diploma Community Services, Diploma Youth Work and
Bachelor Social Work. Students have been an integral part of Lillian’s staff team
and we will continue to provide placements as it’s a beneficial collaboration.

Lastly, | would like to acknowledge the Management Committee and their fantastic
support and dedication to the running of Lillian’s and providing the guidance that
has sustained us this year. | couldn’t have done it without your support.

We thank you for your continued support of Lillian’s and hope you enjoy reading
the annual report 2018 -19.




PRESIDENT'S REPORT

Helen Campbell 2018 - 2019

Lillian Howell Project Inc. is committed to preventing youth homelessness; we do
this by building the capacity of girls and young women through our
accommodation and outreach case management. This year Lillian’s supported 118
girls and young women. We provided 20 accommodation stays and provided an
outreach case management service to 98 young women combined of low, medium
and high effort. Well done Team!

During 2018 — 19 the organisation has continued to thrive. We have seen the
growth of our service delivery and | would like to acknowledge and thank our
partners Youth off the Streets (YOTS), and sector partners in our shared
responsibility to end youth homelessness and to provide the best support we can.

Due to the unwavering commitment of the staff, our girls, management committee,
as well as our community partners, as Vivian will report, we are now stronger than
ever. Our fundraising has been a massive effort and we secured donations from
the community, which has seen Lillian’s own funds grow from year to year.

The Management Committee has been brilliant in their dedication to the
governance of Lillian’s. Thank you to Naomi, Ann, Karen, Victoria, Jan and Nicole.
Our committee has gone from strength to strength and I'm confident they will
continue to provide their positive contribution, expertise and guidance as Lillian’s
continues to grow. Thank you to Ping and Victoria for overseeing the financial
management of Lillian’s and for doing such an amazing job in managing the
budget.

And finally, thank you Vivian, Danielle, Carlene and to everyone of the staff for all
that you have contributed; and most of all, a big thank you to our girls for your
remarkable inspiration, resilience and achievements.



TREASURER'S REPORT

Victoria Bell 2018 - 2019

I’'m pleased to present the audited financial statements for Lillian Howell Project
Inc. covering the financial year 2018 — 19.

This financial year, we received funding of $496,629 via our subcontract
arrangement from Youth off The Streets (YOTS) through Family and Community
Services (FACS)

They show that we experienced an operating loss of $34,800.00 on funding from
FACS. This was attributable to an increase in staffing expenses with our staffing
expenses being $489,611.91, which is 95% of our overall budget, that is even with
the engagement of staff on Full and Permanent/Part-time contracts with casual
staff required minimally. The staffing expenses are high but necessary as it's best
practice to staff the refuge accordingly.

We continued in our efforts to fundraise through our Give Now donations page and
Good2Give campaign. Our fundraising efforts have been very successful, and with
continued community support, we secured $41,330 in donations. Through all this
effort and support, Lillian’s total revenue for this financial year was $81,806.

Good governance practice as always, has been adopted and our bookkeeper
Ping, works at Lillian’s fortnightly to review and prepare monthly financial
statements. These are tabled at monthly management committee meetings. An
annual budget is established at the beginning of each financial year and actual
income and expenditure reviewed against that budget. Ping has done an excellent
job balancing the books this financial year and thanks to John G. Oehlers
chartered accountants and staff for doing an amazing job at auditing our financial
records.

The equity position of Lillian’s is sound in absolute terms, as it represents one year
of ordinary services expenses, which the management committee considers

prudent for an organisation of Lillian’s type.

In conclusion, we enter our next financial year with all accruals and provisions in
the bank and $146,500 in equity.
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AUDITOR’S REPORT

John Oehlers 2018 - 2019

Litlian Howell Project Incorporated
ABN 22 485 06 a5

Committee’'s Roport
Foe the year ended 30 June 2019

Your comminee members soberst the financial sccounts of the Lilkan Howel Project locorporatod for
the francal year ended 30 Jene 2019

Committee Members
The sames of comeniniee meynbvers a1 the date of ths seport ate:

Fhelon Campdetl « Pressdem

Lucy Wachew-Smith - Vige Presdos
Victorsa Bell - Treasooor

Ance Wachiss « Secretany
Naows Crago - Mesebor

Jan Christie - Mamber

Koo Lindey « Mot

Nicode Geahwn: Member

Principal Activities

The principal activition of the assocation during v fraancal year wore The provision of & specialin
Homclosncis service providing modice 1o long-ierm 14 hoor supponiod sccortemodalion for young
womes and girls 13 < 17 yean, st s raors informod, reparslive aad erspowering. As well o
providing & safe and socure settiag, LiBae’s batids the capacity of the girls and youmyg wormen and
wapport Shom n Biow txssilion o independent Hving..

Service approach aclodex:

- Istervening carly %o prevert homelemness by promoting swarcness of the caunes of
homebeisncss and working ¢losely with ‘Tl o hnesw” servioes (e g . schoels, hownng
pravidens, Correctonal facdities, Sornestc and farady violente services, child and Garedy
servioes and ofher services ) 1o sdostdy poople at nek of becomng home bess

-  Providiag a modiam-terme respoone by offering medigr-term acoormmodation with 24/7T support
W Ot reflage and Ir s IROnal properTies 1 b ag OREON g CRME MANAERTTTYR

- Provifiag internive respornes for chionts with complex noads throegh imtonuive,

il -Aacplnary ssppan 1o gk and yousg wormn 31 rok of cheonss homelossaess a8 woll as
aseruve oumeach

Significamt Changes

No signiNicast change in 1e natuse of These actvilies oocurmed dusing he yeur.
Cporating Result

The profi from osdinary a0t ties afer proviadng for is0oone Las Moousiad 10 $46, 713 91

Sigead in accosdance with a resolation of the Marbens of the Corrersittoe by

A

Helen Campbdell - Presiders
et 13/09/2019
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Vivian
13/09/2019


Lillian Howell Project Incorporated
ABN 22 445 605 851

Statoment by Members of the Commitiee
For the year ended 30 June 2019

The Comminee has determined It the associition is not & reporting entity and that this specid
purpose fancal roport should be pevpared in accondance with the accounting policies eutlinad In
Note 1% the financial statoments

In the opinion of the Commitice e lncome and Faxpmditare Stalement, Statermert of Flnancial
Position, sad Nedes 00 (he Financial Stasoments.

1 Poosents Doy the Soancad position of Lilkan Howell Progect Incomensted a o 30 Jyee 2009
=d & performance foe the year endied on that dak.

1 Ahe date of i statermend, there are semsonable prounds 1o believe Bl the suociation will be
ko 10 pay its dobes m and when they fall due.

This staomont s made in accondasce with 3 rewoluson of the Commitios and i signed for and on
behalf of toe Comenitiee by

o

Jigien Canpbell - rossdent
[ded  13009/2019
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Vivian
13/09/2019


Lillian Howell Project Incorporated

ABN 22 465 606 851
Income and Expenditure Statemaent
For the yoar ended 30 June 2019

M9 s
FACS Gram s s
Income
FACS Gram
» Yourh Off The Street M2 016 L0 6T
- SACS ERO 34408 00 51,507 13

49642816 S00.109 40
Toeal ocome 4008 16 02,100 40
Expenses
SMaffag Fipeases
- Wages & Salaries 2 R6126 mse
- Saper sarusdion 1775391 T8 37
« Workers Compensation 1554654 1231047
~OnCaltViot AN Alowance V0w LS LB
- Sloepover Ao ance nans 800 8
- Teavel Rewmabursersent 1,.99%.08 158008
« Training Conlerene R w7
- Movernent s Loag Service Leave Poovinion 614487 .033.00)
« Mavement in Asoosl & Personal Leave Pros 5541 01 1 848 55

RLLT IR A0 &
Admisistration Fxpeaser
- Accoerting pA R 735000
« Aadn Foes 200000 2000 00
- Adrniniaration | apesses RIL AN 7
« Covmpenty Exponses om 13075
- Conudtant's Fom 1, 29991 0w
- Snsaewce - Lishiley (RN 104500
« Postage. Statiosery & Prinsing 5 170646
« Telephone 1ATS % 192264
« Towwel R L 61242
- Ofice Equipmcnt & Fursitare o 109
- Subacriptions Rl AL 103375
- Supervoen 204073 1350 00

174005 221940

The acommpuarpvg romes Samw part of Thase Tnascal statevencs
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Lillian Howell Project incorporated

ABN 22 465 606 851
Income and Exgenditure Stamtement
For the yoar ended 30 June 2019
me M1
FACS Grast s s
Reudeats Lrpeass
- Fdocation & Arsesitics s 2las
< Activies K Ersenamment 179726 PR TS )
- Reshdores Porsonw’ Livag Fxpesses 1451 46 LS »
- Food & Hoomckeopnyg 113574 e
= Oehor Expormes | Xmas irthddayy, otc) am LAN)S
« Travel 080 10655
- Bobenge 1M “n
- Houncheld 1 080 9 134
« Ohar Progect aperses 106818 000
1809418 208
Progerty Cont
- Edecricity A28 499084
« Repains & malrdesaece 1450 26 116488
= lrnararco - Comgren IRE N 1084 00
« Ohar Propgerty Lapornes om LB
6088 N 2 82
Tomd expemes 1A% S21 23600
Profit (boss) fremn ordisary activites before
Income tax —Odsie (4367

Tha sccomparying notes farm part of thase Nouncel staterments.



Lillian Howell Project Incorporated
ABN 22 465 604 851
income and Expenditure Statement
For the yoar ended 30 June 201%

2019 s

Lillias Hawel? Own b *
Income
B ) 413308 1402370
Dyvvidensds - Franied s e B
Inteves: received 104555 137458
Admn §oe Income 228570 .51 %
Sandry Income son 1632%
Rerts roccived MAT1L00 3557510
Total incomme X1 M604 S6.738 %%
Expenses
Admsnniratom Eapesses
- Admenaranon Lxperses J106 0
« Bani Fom ;M. SR TS

2% ) 237
Total expevoes e 22 B 2:ATS
Frofit from ordimary activities befere income
s sisiel 6598

The siddmpatyeng rites 1arm gt Of IRese TNAAC SLaMTwrDs
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Lillian Howell Project Incorporated

ABN 22 455 6505 BS1
Statemant of Fisancial Position as at 30 June 2019

Novte e pUE )
s s
Assets
Current Assets
Cahy st 2 TONS W 2IX.008. 89
Coment tas s 3 W5 1,255
Total Cerrent Aty IS A% IN ek
Total Avets I %018 1¥8 26808
Liabilities
Current Lisbilities
Pasabies 4 1924689 28T 4
F ancal haddhtie 5 134198 20005
Cursent txx babel ibes 6 6% 00 W74
Provisems 7 ALY 23N
Totsl Current Laskilities 106.9%0.26 1225787
Non-Curremt Labilties
Proamams 7 2300032 I6XTSAS
Totel Nan-Curress Lishilines PAN M 1687568
Totsl Linhiles 12997058 135450
Nt Assets 146, 505 €5 9x11.64
Equity
Retanad profies 18524 5% PUxII
Totsl Members' Funds 18051585 051164

Trhe 2CCompany g Notes S0Mm §an of Tveie Srancial viatements
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John G. Oehlers ﬁ

Chartered Accountant TS AL DTN T

AN 1 S A T —

INDEFENDENT AUINTOR'S REPORT
TO THE MEMBERS OF LELLIAN HOWELL FROJECT INCORPORATED
ARN 22 805 w6 851
(Comtmued)

Attt Qualifcntinn

I sat alwags pemttiable far Ihe Associiion %o ovtablnd sccounting conteol over ol sources of fandemming
Wopeal A ises prioe 1o revenpd of Bhese Tunds by smemiers of the Assotistion and sccosdingly I is motl pocadle
for mvy eximninaioon 10 indhede procodures which culond beyond the amouats of sech moome rocosded m the
sosenting records of The Associniion

Hoever, based on oy revicw of e isternal cootrols, nothing han come 1o oy sliostion which would Casse e
20 Seltheve that the intornad controbs over revesee from feadranimg scinvities by the Association arc nol sppeopr tabe.

Quaificd Avdt Opinion purysant to the Charitable Yendrahing Act 1991
In ey opindon, cuoept Sor the above gualificationn:

{4) the accounts pive & troe and fake view of B Heascal rowdll of Soadeanng appesl activises for the fnancial
your endod 30 Jane 2019,

%) the acooumty have boon property drawn sp, 2o the anocited rocoeds Save bomn property Lepe fer the poned
Proan 1 July 201530 )0 fung 2009, Ia accondance with he COhantabis Feadraiing Act 1991 snd Regalations,

15) maney moeived as & svsuk of Sundeaising appwal activities conductad Suring the perkad | Ady 2048 10 30 e
S0IS han bowe properly accouniod for and appied n accondance wieh B Charitabie Fendralciag Act 1991 and

Rogutcswn wad

1) here e roaonaiele provends 30 beluve that Liln Homal! Prosect [ncorparmed will be able 10 puy 25 debes
o and when they fall dee

Qualfied Andn apinion on the Mnandial scosann
In vy opimion, enoips for D potestil +®on on B Moancinl accounts of the maners fSred 0 W the
sl ston parsgragh. the Sranc il acionn®s of Boe | J1ae Hewell Prosess Ingorperssed we peagerly draas wp

1) Som W pve s e s fale view of

CO e st of afTairs oF Bt Association as 5 300 Jone 2019 and.

C8) the resu® of the Assosiason's U Ies B the your endad on s e
W) ser Ganit with the provesinn OF Bo Assox tboves I(0rpovatsom At 2006
400 = siverlanie with appiiable Acosunting Slandeeds

Basks of Aqveamimg

Wihowt snodifying mry opimion, | dere stontaon lo Note | %0 the foancial report, whiwh Sctcribhes the basis of

soountng. The faancml repont has booe prepared o ssaid Ll Howell Propect lncomporstiod 1o o the
: of the Avochationm lacorporstion At of New South Wales 2000, As a rescil. e Snancal repornt

may i be sulable for another purpone

JORN O OEHLERS
CHAX ACCOUNTANT

Dusod $am 130% day of Scprember 2009
L weidy ] Y 8w N qye el wmder P driinmal Vandand | pyaie o

Lt L X0 Commpe Spent, Parvamssns SAW J1%0
PO Bon 1258 Parmmmts NS 2106 ome! scoommmeet aobiers comns Fhose d000 9891 8511 Fas A0 9850 S
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RESIDENT'S COMMENTS

2018 - 2019

We received an email on the 6™ February 2019 from an ex-resident who lived at
Lillian’s from May 2015 — July 2016:

“Hey | just wanted to thank you girls for all the help it’'s been a long time, but if you
remember me | just want to say thank you to everyone, thank you for all the support and
help you girls gave me at a difficult time in my life, there’s not a day that goes by that |
don’t think of how much you helped | miss you, since gone I’'ve managed to finish school |
now have a beautiful daughter and one day I'll tell her about all the angels of Lillian’s, |
miss you all” xxx

We received an email on the 315 March 2019 from an ex-resident who lived at

Lillian’s from May 2012 — December 2014 (refuge 1 year and transitional housing):

Hello ladies! New and old! Dan, Viv, and whoever else is still there now. | Wanted to
say hil And check in with everyone and send you an update - | now live in Scotland (I
know crazy right, who would have thought - it’s warmer than | expected) and | am
sitting in my humble little home just appreciating what | have here and my find my
mind drifting to days where | had a lot less and was technically declared homeless. |
wanted to pass on my eternal and most gratuitous thanks to all who supported,
cared for and looked after me whilst | was living there and for all you ladies continue
to do. Your efforts make all the difference and you make a home for people when
they often have none and honestly, even now I’'m so proud to have been there and
known you all and it just means the world. | will be forever grateful! Sending all the
postive vibes and love. Hope the place is holding up nicely and one day | promise to
come back and finish the mural haha PS - the ikea makeover looks fab - am sure the
girls there now love it! <3
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Hi there, I'm Jess
'm honoured to have been chosen to be one of the girls from home to speak here.

To begin, | would like to tell you about me as it's only polite. I am about to be 17 years old. | was
born in Thailand and am half greek and proud of my cultures. | am a year 12 student at Randwick
Girls High School. I became homeless at the age of 15 due to issues at home, I had an abusive
father and a mother who became neglectful and not present. The day | had to leave home, | was
so frightened and terrified, | could not even comprehend what was happening to me. | moved
into in a Crisis Refuge and lived there for 6 months before becoming apart of the Lillian Howell
Project. | felt dependant on my self, at times the immense pressure caused me to miss out on
opportunities and ife itself

Life in the crisis refuge was hard, but | did make some great friends throughout my stay. About 3
months in I heard about Lillian's and my case-worker said she thought it would be the best fit for
me and that | would love it there. Hesitant at first, | went in for my Interview this is where | met
the amazing Viiv. She showed me around and explained all the house rules to me. Overwhelmed |
was hesitant but | had a feeling I'd like it over time, and | was right.

| have lived and been apart of Lillian's program for almost a year now, and have loved absolutely
every second of it. Never would | expected for this house to become or feel like a home. | feel so
fortunate and blessed that every day | get to come home to some really good friends and
amazing staff that feel like family. My perspective and attitudes have completely changed, with
the extra support from the staff | feel completely capable and confident to achieve my goals and
dreams.

During my stay, I've achieved so many things I am proud of, at school, | have been elected part of
the Student Representative Counsell, elected sports house captain for 2019 & 2020 and
participated in the UBS finance and innovation academy. At home I have settled in nicely, I've
managed my mental health very well,

| am thankful to have been asked to be here to tell my story.

Thank You
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Hi, my name is Carolina and | have been living at Lillians for the past two years as of the
29th of October. Before | begin, I'd like to thank Viv for giving me the opportunity to come
and speak to you all here today. I'm quite the talker and have been waiting for this
moment for some time so needless to say | am very excited.

| was asked to speak about my experience as a homeless youth, my life before Lillians
and my life now and thereafter | made the decision to leave home. But | think it's important
to note that | am just one of the many young women who have passed through this
program. My story is just one of them and consequently cannot holistically represent those
of all these other girls.

As | reflected upon my life for the purpose of composing this speech, | realised the
process of speaking about such things isn’t exactly an easy one. | found it extremely
difficult to write these next words | am about to share with you because they are mine and
because they are important. As a recipient or client if you will, of such an amazing and
crucial program | wanted to be able to really highlight the wonders it has done for me over
such a long period of time so | hope | do it well.

| was born the daughter of a 64 year old Australian man and 18 year old Timorese
woman. The early years of my life were not as | believe they should be for anyone, life
was incredibly difficult as my Mother was not kind and loving as Mothers should be. | last
saw her nine years ago in the winter of 2010. The physical elements of abuse and neglect
faded quickly with time, unfortunately | cannot say the same of the psychological and
emotional aspects. | slowly forgot the seriousness of my past with her as everyone
typically forgets what does not serve them. It wasn’t until | reconnected with my DOCs
now FACs worker, Kelly, at this years Beauty Bank Christmas in July event that |
rediscovered how bad things really we were. Kel had been looking after me from the age
of 5to 7, | was her youngest client, but her kindness and compassion has stayed with me
almost a decade later. The effect of kindness and compassion is so complex yet simple,
but more importantly it is something we can afford to give.

It was just me and Dad against the world, we had no family, no friends to support us; and
at first it was fine, it was liberating to be free of Mum, Dad was happier and less stressed.
But slowly the toll of years of abuse, poverty, old age and the task of single-handedly
raising a little girl, dealing with her own trauma, took a toll on him. We were no longer the
Dad and daughter who did everything together, we stopped watching the footy, instead we
were two people living in a house that didn’t feel like a home. He was a broken man, tired,
sick and fundamentally unequipped to look after me. | slowly realised that things weren’t
going to get better, that | needed to grow up fast, make an adult decision and choose to
find another home. Leaving him was the hardest, bravest thing | have ever done.

After discussion with my counsellor at the time, she mentioned a place called ‘Lillians’. I'd
never heard of it before, | certainly had never heard of refuges but apparently it was a safe
space for people like me. When | went for my first intake interview, | was on the verge of
simultaneously vomiting and crapping my pants. To be completely honest | was pretty
apprehensive about the whole thing. It wasn’t until | sat down for dinner with the other girls
and Dan, that | realized just how special this ‘Lillians’ was. | had never been at a dinner
table with more than anyone than just my Dad, | had never eaten my meal without
watching TV, | had never been asked about my day by so many people who genuinely
wanted to know what | had to say. | felt special, | felt respected, | felt happy, | felt safe but
most importantly | felt at home. | moved in when | was 14 years old, pimple faced,
innocent, shorter. In these past two years | have done a lot of growing, in all senses of the
word. Lillians gave me routine, it showed me how life can be and should be. Lillians gave
me a home, magical Christmas, birthdays and freedo ice cream cakes. | learnt how to
clean, how to cook and not make a mess, how to compromise and the importance of
respect, | learnt more about myself and my strengths, what I’'m capable of as a young
woman. Lillians gave me a safe place to make mistakes, multiple shoulders to cry on
when | got it wrong over and over. Lillians gave me a home, and for this | cannot be more
grateful because there is nothing more special than a home that feels like a home.
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| am now 16, in my final year of highschool. 'm now a much more mature, much more
capable and much more confident Carolina. | have a job at a bookshop in Newtown which
| think is awesome, | go to school and am looking forward to what lies ahead of me
academically. | don’t know what the future holds for me, but | now know that | can safely
say | will face it with hope and courage.

I'd like to thank all the workers for putting up with me for so long, and I'd like to thank the
board for keeping this organisation afloat despite external pressures which | hope to
thoroughly unpack in my Society and Culture major work.

| am eternally grateful for what you all do for girls like me in ways that | can’t express.

So thank you.
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